Minutes of the Board Meeting………………………………………………………Oct. 20, 2025
Attending: President Bryan Robbins, Secretary Desirae Moore, Erica Gunn, Sue Fortman, Dave Smith, Russell Wilson, Scott Richards, Rob DeHoff, Jody Biddinger, Kathy Herbert, Vice President Jennifer Moore (by phone), with guest Noelle Maxwell, Jackie Schneider and Mackinze Schneider. 
Minutes from September 15,2025 approved with a motion by Erica Gunn, seconded by Russell Wilson
Claims presented and approved with a motion by Erica Gunn and seconded by Desirae Moore.
New Business:
Gaga ball was introduced, explained and presented by Mackinze Schneider. The local Girl scouts are working toward their silver award and would like to construct a 20 foot by 21-foot Gaga ball pit and are seeking approval to place at North Park. With agreement to give the Girl Scouts permission to do their project, a motion was made by Sue Fortman and seconded by Desirae Moore.
 Maintenance Supervisor Jody Biddinger presented his maintenance report and received some quotes on the concrete for the benches at Rebekah Park that are being donated by Rebekah’s. Dave Owens bid was the best and most reasonable bid. Jody also gave the board an update on the status of the Charles Buell Trails, and he is actively getting some quotes and will hopefully find the best solution to maintain the walking trails. Jody reported some vandalism at Clarksburg Park with nail polish on the playground equipment, the maintenance crew worked diligently to get all the nail polish off. Sue Fortman inquired about new playground equipment at Milhousen Park and if we could use County Grant money for that, with much discussion Bryan Robbins decided to table the topic for next board meeting.
 Recreation/Sports Coordinator Rob DeHoff gave an update on the revenue that has been made throughout the season at the Youth Sports Complex. Rob also informed the board of the status of the Youth Sports Complex and the progress being made with the back four diamonds and the construction on the new restrooms has begun.
Tiger Sharks’ yearly Sponsorship was discussed by the board and Executive Director Chris Noblitt on how we would continue to support them each year, and it would be a good partnership. The board agreed to continue the sponsorship on a motion made by Dave Smith and seconded by Erica Gunn.
Food and Beverage Coordinator Position has been tabled until the next meeting.
The Community Garden was created by the Heath Department. They would like to expand the size of it. They would take care of the mowing and all other ground care. With positive feedback the board agreed on a motion made by Jennifer Moore and seconded by Desirae Moore.
Executive Director Chris Noblitt informed the board that the 2026 Budget has been approved. Chris also presented his report to the board. Chris has ended the uniform contract with Cintas; however, we are going to continue with the other services they provide. Chris also informed the board that there would be a policy and procedure contract for renters to sign prior to renting facilities. Chris is also getting quotes for all access control for all Decatur County Parks and Youth Sports Complex entrances. Chris informed the board that the park rental house would be torn down, and grass would be sowed in that area. Chris handed out three bids for new software, one that would meet the needs, and Chris informed the board there is enough money in the budget to move forward. 
Old Business:
Rec League Proposal was presented to the board by President Bryan Robbins and Recreation/ Sports Coordinator Rob DeHoff, to have a clear understanding the committee selected would be following under the direction of the Recreation/ Sports Coordinator, this would consist of the Decatur County Park taking over the rec leagues on a motion to have Chris and Rob pursue rec leagues in both softball and baseball on a motion by Jennifer Moore and seconded by Scott Richards.
Letters of Communication: 
 Executive Chris Noblitt shared a positive email that was sent from K-B Foods, and their experience with their shelter rentals and new playground equipment that was added since their last visit at the Decatur County Park.
Meeting adjourned on a motion made by Jennifer Moore and seconded Erica Gunn.















 








